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Executive Summary 

The Upskilling of Women Artisans in Assam initiative, implemented by NASSCOM Foundation with support 

from Firstsource Solutions Ltd., was designed to strengthen the socio-economic status of rural women 

artisans through digital literacy, financial literacy, entrepreneurship development, and market  linkage 

support. The seven-month intervention reached 100 women artisans across Assam, equipping them with 

the skills and confidence required to participate more effectively in the digital economy and expand their 

livelihood opportunities. 

A Social Return on Investment (SROI) assessment was undertaken to understand and quantify the social 

value generated by the program. The analysis considered the experiences and outcomes reported by 

participating women artisans and translated these outcomes into monetary value using established SROI 

principles and financial proxies. Stakeholder consultations and focus group discussions revealed significant 

positive changes in participants’ lives, particularly in terms of income generation, savings behaviour,  digital 

adoption, confidence, entrepreneurship, and access to markets.  

The assessment identified five key outcomes that contributed most significantly to social value creation: 

increased income, improved savings, enhanced ability to use e-commerce and social media platforms for 

marketing and sales, improved confidence and empowerment, and strengthened entrepreneurial skills 

leading to local employment and livelihood opportunities. Through structured training, mentoring, digital 

onboarding, and market linkage support, women artisans were able to improve their business visibilit y,  

adopt digital payment systems, access new customers, and strengthen their financial resilience.  

The SROI analysis applied conservative assumptions relating to deadweight, displacement, attribution, and 

drop-off to ensure that the estimated value accurately reflected the contribution of the intervention. After 

accounting for these factors, the total present value of social outcomes generated by the project was 

estimated at INR 1.36 crore, against a total project investment of INR 25.56 lakh.  

The study calculated an SROI ratio of 5.33:1, indicating that every INR 1 invested generated approximately 

INR 5.33 in social value. The largest contributors to this value were increased income opportunities, 

improved confidence and empowerment, and enhanced use of digital platforms for business growth.  

The findings demonstrate that investments in digital empowerment and entrepreneurship development 

for women artisans can create substantial social and economic returns. Beyond measurable financial gains, 

the project has strengthened women’s agency, improved financial inclusion, enhanced market access, and 

fostered sustainable livelihood opportunities. The intervention highlights the transformative potential of 

combining digital skills, financial literacy, and entrepreneurial support to empower women artisans and 

contribute to inclusive economic development in rural and semi-urban communities. 



Introduction 

The Social Return on Investment (SROI) methodology helps quantify the financial value of 

outcomes generated by social interventions. It expresses, in monetary terms, the social value 

created for every rupee invested in a project. 

Unlike traditional economic analyses, the SROI methodology goes beyond measuring 

investments and outputs. It focuses on the value of outcomes or changes experienced by 

stakeholders. Social outcomes such as increased income, improved savings, enhanced 

confidence, digital inclusion, and entrepreneurial development are represented in financial 

terms alongside more tangible costs like training, mentoring, and implementation expenses. 

The SROI analysis integrates quantitative and qualitative data to provide a holistic account of 

the impact generated. The outcome of an SROI analysis is an SROI ratio, which compares the 

investment made with the financial value of social outcomes generated. This ratio 

demonstrates the financial benefit of social investments in a measurable way. 

While SROI helps assess social initiatives in financial terms, it is important to recognize that 

the calculated social value return does not represent actual, spendable financial returns. 

Instead, SROI serves as a tool to quantify social outcomes using financial measures rather than 

other economic indicators. By leveraging financial proxies to estimate value and aggregating 

these valuations, an estimate is derived of the total social value generated by an intervention.  

The following SROI calculation assesses the impact of the “Upskilling of Women Artisans” 

initiative implemented by NASSCOM Foundation in partnership with Firstsource. The project 

focused on enabling women artisans in Assam to improve their digital literacy, 

entrepreneurship capabilities, financial inclusion, and access to online market platforms 

through structured training and handholding support.  

The intervention targeted 100 women artisans over a seven-month implementation period in 

Assam. The total investment for the program was approximately INR 25,56,000.  

Step 1. Establishing Scope and identifying stakeholders 

The “Upskilling of Women Artisans” project aimed to empower rural women artisans by 

improving their digital literacy, financial literacy, entrepreneurship abilities, and access to 

digital marketplaces. The intervention supported women artisans to use technology to 

promote their enterprises and improving their livelihoods. The stakeholders considered for 

the SROI analysis included the women who  

• Underwent orientation and awareness sessions  

• Were trained in digital, financial, and entrepreneurial skills  

• Were given handholding support for digital adoption and market linkage  

•  Were connected to local employment and livelihood opportunities 

 

 



 

The stakeholder engagement process was designed to capture the perspectives and 

experiences of the primary beneficiaries of the intervention. A total of 17 women artisans 

participated in a Focus Group Discussion (FGD) conducted by the SAN team. The consultations 

explored the changes experienced by participants as a result of the digital literacy, financial 

literacy, entrepreneurship, and e-commerce training provided through the project. 

Participants were encouraged to reflect on their situation before and after the intervention 

and identify the most significant outcomes resulting from their participation. The discussions 

also sought to understand the extent to which these changes could be attributed to the 

project, whether similar outcomes might have occurred in the absence of the intervention, 

and the likely duration of the benefits. Qualitative insights gathered through these 

consultations were triangulated with program records and implementation data to validate 

outcomes, estimate financial proxies, and establish assumptions related to deadweight, 

displacement, attribution, and drop-off. This participatory approach ensured that the SROI 

analysis reflected stakeholder perspectives and provided a credible assessment of the social 

value generated by the initiative. 

 

 

Step 2. Mapping outcomes 

17 stakeholders were spoken to during the focus group discussion (FGD) to understand the 

key benefits of the program. The outcomes are the key changes experienced by the 

participants after completing or undergoing the intervention, measured in financial terms. 

While there were multiple changes experienced by the participants, these have been 

narrowed down to the most important outcomes for inclusion in the SROI. 

The Impact Map 

ACTIVITY INPUT OUTPUT OUTCOMES IMPACT 

Digital literacy 

and 

entrepreneurship 

training 

Training 

materials, 

trainers, 

smartphones, 

curriculum 

100% of 

women 

artisans trained 

Improved digital 

and 

entrepreneurial 

capabilities 

Better 

economic 

participation 

and business 

growth 

Financial literacy 

and digital 

payment training 

Workshops 

and practical 

sessions 

Women 

artisans trained 

on digital 

finance tools 

Improved 

savings and 

financial 

management 

Increased 

financial 

resilience 



E-commerce and 

social media 

onboarding 

Handholding 

and 

mentoring 

support 

85% of women 

artisans 

onboarded 

onto digital 

platforms 

Ability to 

market and sell 

products 

digitally 

Increased 

market access 

and income 

opportunities 

Confidence and 

leadership 

building 

Group 

mentoring 

and peer 

learning 

Women 

artisans 

participated in 

empowerment 

activities 

Increased 

confidence and 

decision-making 

ability 

Improved 

social standing 

and 

empowerment 

Entrepreneurship 

ecosystem 

support 

Mentoring, 

market 

linkage 

support 

40% of women 

artisans 

enhanced 

enterprise 

operations 

Improved 

entrepreneurial 

skills and local 

employment 

Sustainable 

livelihood 

enhancement 

During stakeholder consultations, participants were asked whether they had experienced 

these outcomes before and after the program. 

 

Step 3. Evidencing outcomes and giving them a value 

This step determines how stakeholders experience the listed outcomes and establishes the 

financial value of each mapped outcome. The following outcomes were observed during 

consultations with women artisans. 

S. No Key Improved Outcomes 

1 Increased income 

2 Improved savings 

3 Ability to use e-commerce and social media platforms for marketing and 
selling 

4 Confident and empowered women 

5 Improved entrepreneurial skills leading to local employment 

6 Improved understanding of digital payments 

7 Increased awareness of government schemes 

8 Better market linkages 

9 Improved business visibility 

10 Improved financial inclusion 



However, only the top five outcomes were considered for the SROI study. They are as 

follows: 

Outcome 

No 

Key Outcome 

1 Increased income 

2 Improved savings 

3 Ability to use e-commerce and social media platforms for 

marketing and selling 

4 Confident and empowered women 

5 Improved entrepreneurial skills leading to local employment 

 

Step 4. Establishing impact 

This step involves considering what other elements are part of the change experienced by the 

women artisans. These elements are applied as discounts to the value included in the SROI 

analysis (expressed as percentages). They help ensure that the SROI value is not over-claimed 

and provide a realistic assessment of the actual impact of the investment. 

They include: 

• Deadweight – what would have happened anyway  

• Displacement – the positive impact on one stakeholder at the cost of negative 

impact on another stakeholder  

• Attribution – the change attributable to others  

• Drop-of – whether and how much an outcome that extends into the future will 

reduce over time  

i. Deadweight 

The percentage of participants who believed they could have developed the skills or 

outcomes independently was considered for deadweight. A 5% deadweight was attributed 

taking into account the following reasons. 

• Outcome 1: Some women artisans indicated that they may have eventually improved 

their income through traditional sales channels.  

• Outcome 2: A few beneficiaries stated that they may have improved savings through 

personal initiatives.  

• Outcome 3: Limited access to digital platforms existed through external exposure.  

• Outcome 4: Confidence-building opportunities existed at a minimal level.   

• Outcome 5: Some entrepreneurial exposure existed through SHG actors.  

 



ii. Displacement 

Displacement refers to the positive impact of one stakeholder at the cost of another 

stakeholder. A 5% displacement was assigned due to the following factors. 

• Outcome 1: Minimal displacement was observed as increased income generation did 

not negatively affect others. Hence, 5% displacement was assumed.  

• Outcome 2: Improved savings did not adversely affect any stakeholder. However, a 

conservative displacement was assigned.  

• Outcome 3: Other govt programs were occasionally offering limited digital exposure 

programs in nearby regions.  

• Outcome 4: Confidence-building initiatives from SHGs and community groups did not 

exist.  

• Outcome 5: Very few entrepreneurship development initiatives were available 

through local institutions.  

 

iii. Attribution 

To assess attribution, participants were asked whether any other organizations or 

institutions contributed to the outcomes achieved. A 5% attribution was considered.  

• Outcome 1: A few women artisans mentioned that family support and local business 

networks also contributed to increased income.  

• Outcome 2: SHGs and banking institutions contributed marginally toward improved 

savings behavior.  

• Outcome 3: Some women artisans had partial exposure to social media through 

family members or peers. 

• Outcome 4: Family and community encouragement contributed marginally to 

confidence building.  

• Outcome 5: Existing entrepreneurial exposure through local markets contributed 

marginally.  

 

 

iv. Drop-off 

Participants were asked about the long-term usefulness of the digital, financial, and 

entrepreneurial skills gained through the program. Most respondents indicated that the 

skills would continue to benefit them for several years. 

• The duration of the benefits was assumed to extend over multiple years as digital 

and entrepreneurial skills remain useful beyond the project period.  

• However, considering evolving technology and market changes, a conservative drop-

off rate of 5% was assumed for all outcomes.  

 



Step 5. Calculating the SROI 

The last step in the SROI analysis is calculating the SROI ratio. The ratio is calculated by 

multiplying the number of stakeholders achieving an outcome by the value of that outcome 

(financial proxy) and then discounting for impact. All outcomes are then added together to 

calculate the total present value, which is divided by the total investment. 

Assumptions and Duration Table 

Outcome Outcome 

Duration 

Annual Value 

Assumptions 

Discount Rates 

Applied 

Stakeholder Validation 

Basis 

Increased 

income 

3 years Average increase 

in annual income 

valued at INR 

6,000 per 

participant 

5% deadweight, 5% 

displacement, 20% 

attribution, 20% 

drop-off 

Validated through FGD 

responses, increased 

sales reporting, and 

improved access to 

markets 

Improved 

savings behavior 

3 years Average annual 

increase in savings 

valued at INR 

2,000 

10% deadweight, 

5% displacement, 

10% attribution, 

20% drop-off 

Validated through 

participant feedback on 

savings practices and 

financial management 

behavior 

Ability to use e-

commerce and 

social media 

platforms 

3 years Estimated market-

equivalent value of 

digital marketing 

and e-commerce 

exposure at INR 

5,000 

10% deadweight, 

5% displacement, 

5% attribution, 20% 

drop-off 

Validated through 

platform onboarding 

records, participant 

testimonials, and online 

engagement practices 

Confidence and 

empowerment 

2 years Equivalent value of 

leadership, 

communication, 

and confidence-

building programs 

estimated at INR 

5,000 

5% deadweight, 5% 

displacement, 10% 

attribution, 20% 

drop-off 

Validated through 

behavioral observations, 

interviews, peer 

feedback, and self-

reported confidence 

improvements 

Improved 

entrepreneurial 

skills leading to 

local 

employment 

3 years Estimated value of 

entrepreneurship 

development and 

livelihood support 

at INR 5,000 

10% deadweight, 

5% displacement, 

5% attribution, 30% 

drop-off 

Validated through 

participant accounts of 

enterprise development, 

supplementary income 

generation, and local 

employment 

opportunities 

Note: The above assumptions were developed based on stakeholder consultations, focus 

group discussions, program records, and conservative estimation principles commonly 

applied in Social Return on Investment (SROI) studies. 

 



SROI Formula 

• SROI = Total Present Value of Social Value / Net Present Value of the Investment  

• Total PV of Social Value = Quantity × Proxy Value × (1 – Deadweight) × (1 – 

Displacement) × (1 – Attribution) × (1 – Drop-off) 

• The total project investment was used to calculate the Net Present Value of 

Investment  

SROI Calculation Table 

Outcome Output 

  

Gross 

Total 

Deadw

eight    

% 

Displace

ment      

% 

Attribut

ion     % 

Drop-off         

% 

Impact 

Qty Proxy 

Value 

Projected 

Social Value 

What 

would 

have 

happene

d 

anyway 

without 

the 

project 

What 

activity 

did you 

displace? 

Who else 

contribut

ed to the 

change 

Does the 

outcome 

drop off in 

future 

years? 

Outcomes 

times proxy 

less attribution 

and 

deadweight 

Increased 

income 
95 6,000 68,40,000 5% 5% 20% 20% 39,50,784 

Improved 

Savings 
75 2,000 18,00,000 10% 5% 10% 20% 11,08,080 

Ability to use e-

commerce 85 5,000 51,00,000 10% 5% 5% 20% 33,13,980 

Confident & 

empowered 

women 

100 5,000 60,00,000 5% 5% 10% 20% 38,98,800 

Leading to local 

employment 
40 5,000 24,00,000 10% 5% 5% 30% 13,64,580 

TOTAL PV 1,36,36,224 

INPUT COST 25,56,000 

SROI 5.33 

 

Total Present Value: Rs. 1,36,36,224 

Input Value: Rs. 25,56,000 

SROI: 5.33 

 



 

SROI Interpretation 

The SROI analysis indicates that for every INR 1 invested in the “Upskilling of Women Artisans 

in Assam” project, approximately INR 5.33 of social value was generated. The findings suggest 

that the intervention contributed meaningfully towards improving the socio-economic 

conditions of women artisans by enhancing income-generation opportunities, strengthening 

digital and financial inclusion, and promoting the use of e-commerce and social media 

platforms for business growth. The initiative also supported the development of 

entrepreneurial capabilities, improved local livelihood opportunities, and strengthened the 

confidence and empowerment of women entrepreneurs.  

 

Sensitivity Analysis 

SROI calculations are based on a number of assumptions regarding outcome values, 

stakeholder attribution, deadweight, displacement, and drop-off rates. While every effort 

was made to apply conservative and evidence-based assumptions, a sensitivity analysis was 

undertaken to assess the robustness of the SROI ratio and understand how changes in key 

assumptions could influence the final result. The base-case analysis estimated an SROI ratio 

of 5.33:1, indicating that every INR 1 invested generated approximately INR 5.33 of social 

value. 

To test the reliability of this result, three alternative scenarios were examined: 

Scenario Assumption Change Estimated 

SROI 

Base Case Original assumptions 5.33 : 1 

Conservative 

Scenario 

Increase attribution and deadweight by 10 

percentage points across all outcomes 

4.25 : 1 

Moderate 

Scenario 

Reduce financial proxy values by 15% across all 

outcomes 

4.53 : 1 

Optimistic 

Scenario 

Reduce attribution by 5 percentage points and 

assume higher outcome retention 

6.12 : 1 

 

  



Key Findings 

The sensitivity analysis demonstrates that the SROI ratio remains positive under all tested 

scenarios. Even under the most conservative assumptions, where higher levels of deadweight 

and attribution are assumed, the project continues to generate more than four times the 

value of the original investment. 

The outcomes contributing most significantly to social value creation are increased income, 

confidence and empowerment, and improved access to e-commerce and digital marketing 

platforms. Variations in the financial proxies associated with these outcomes have the 

greatest influence on the overall SROI ratio. However, the ratio remains consistently above 

1:1, indicating that the investment generates substantial social value even when conservative 

assumptions are applied. 

The analysis confirms that the findings are robust and that the social value created by the 

project is not dependent on any single assumption. The results provide confidence that the 

intervention delivered meaningful and sustainable benefits to women artisans through 

enhanced livelihoods, financial inclusion, entrepreneurship development, and digital 

empowerment. 

 

Conclusion 

The Social Return on Investment (SROI) analysis of the “Upskilling of Women Artisans in 

Assam” project highlights the significant social and economic value generated through 

investments in digital empowerment, entrepreneurship development, and financial inclusion. 

With an SROI ratio of 5.33:1, the study demonstrates that every INR 1 invested created 

approximately INR 5.33 in social value through increased income, improved savings, 

enhanced access to digital marketplaces, greater confidence and empowerment, and 

strengthened entrepreneurial capabilities among women artisans. The findings indicate that 

the project not only improved the livelihoods of participating women but also enhanced their 

ability to engage with emerging economic opportunities, contributing to long-term resilience 

and sustainable development. The partnership between Firstsource Solutions Ltd. and 

NASSCOM Foundation serves as a strong example of how targeted investments in women’s 

skills, digital inclusion, and enterprise development can create lasting and meaningful social 

impact. 

 

 


